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Introduction

Personal profile
SpecTec Group

e We specialise in the offering of software and services in
the field of Asset Management.

e Our solutions include Maintenance, Procurement,
Quality & Safety, Staff Management, Voyage
Management, Mail, Vetting, Shipdex.

Thenamaris Project

e Development of Computerised Maintenance &
Procurement Management System Project.

Project Management
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Project Management Information
Systems

PMIS are system tools and techniques used to deliver
information.

Used by upper and lower management to
communicate with each other.

These tools help plan, execute and support the
management of projects.
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When to consider a project
management information system

When control through systematic analysis and
information gathering is required.

[f you are at risk of delays due to complexity of
requirements.

Where it is required to document and store critical
information in a central location.

If it is required for the project team to report
accurately the status at near to real time.
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Selecting a PMIS

Integration with existing project management tool.

Centralising project items and providing traceability.
Automates project processes.

Provides on-demand reporting of project status.
Facilitates effective project team collaboration.

Minimal learning curve for project stakeholders.
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Microsoft SharePoint’s role as a
PMIS

Out of the box it is ready to implement.

Central repository for all project related materials.
Easy to customise and maintain.

Automation of processes.

Built in collaboration tools.
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Integration with existing project
management tool

Microsoft Word, Excel, Project and PowerPoint
intergration.

Microsoft program synchronisation and version
control.

Email integration for notification, ownership and
alerts.

Calendar synchronisation.
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Spectec Sharepoint > Thenamaris Project

Thenamaris Project

iialinlonail]

Removed -Data Protection

= Add new announcement

[« [>] April 2011 Expand All Collapse All | [T]Day [7]week [3]Month

Removed - Data
Protection
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Cyprus Operations

| View AN Ste Cotert |
Pictures

= Cyprus Pclures

« Customer Survey

* Sharmpont Survey

= Shared Documents

« Cu=tomizations

* Forms

= Cyprus Oparations Wi
Lists

« Catendis

* Tasks

Announcements
s LT Si 3/30/2011 8:17 AM
3/29/2011 10:39 AM
- RS § S Jon CD.
Removed - Data Protection
s W 3/23/2011 9:17 AM
—_ 3/24/2011 9:33 AM
a3 — = for o customers.
5 11/19/2010 10:31 AM
A4S new announcement
Events and Holidays
€ > March, 2011
S;rcay Monday Tuesday Wednesday Thurstay
27 b3 3
& 7 bt

Prims Marine Trainina
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Microsoft Word, Excel, Project and PowerPoint
integration.

Share a document with the team by adding it to this document library.

| Mew - Uplad - Actons < Settngs

Type Mame Title
| AMOS User Training Course Feedback | HEW m|
CY 002 04 10 PP Detailed 6 ! HEW View Properties
i deleteInstDept ! HEW Edit Properties
B O-exp ! HEW ﬁ@ Manage Permissions
B PP ! HEW Edit in Microsoft Office Word
Presentation ! HEw ¥  Delete PowerPoint Presentation
Work Plan ! HEw Send To k

&y CheckOut

Alert Me
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Microsoft Program Synchronisation, Version
Control and Access Control.

Thenamaris Project > Shared Documents = Software files > Database upgrade = AMOSUtl silent mode

Shared Documents: AMQOSULtil silent mode

Close |

izEdit Item | ¥ Delete Item | n—'li,?lr\-'lanage Permissions | S3Manage Copies | |y Check Out | Alert Me

Name AMOSUt silent mode

Title

Created at 10/03/2011 16:10 by Christos Georgiou Close |

Last modified at 10/03/2011 16:10 by Christos Georgiou

Thenamaris Project > Shared Documents = Software files = Database upgrade = AMOSUtIl silent mode = Permissions

Permissions: AMOSULil silent mude_

This document inherits permissions from its parent folder or library. To manage permissions directly, dick Edit Permissions from the Actions menu.
Actions -
|zersGroups Type User Mame Permissions
Anna Katsantoni User AMOS annal0 1 Read
Christos Georgiou IJser AMOS\georgld02 Full Contral
Croatian Database Team SharePoint Group Croatian Database Team Contribute
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Email Integration for notification, ownership and
alerts.

Thenamaris Project = Contract Requirements = Mew Item

Contract Requirements: New Item

oK Cancel
] Attach File * indicates a required field
Number * I
Descript. of requirement/function * I
Contract Title * I
Assigned To |E¢r (6%

Christian Fredrik Christensen act match was found.

Priority Christopher Brown ]"

Status Christos Georgiou -]
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@ Number Descript. of requirement/function Contract Title () Assigned To Priority.  PD or Customisation  -Status URD code Scheduled for
Contract Title : Maintenance Attachment 1.2 (4)
Contract Title : Maintenance Attachment 1.3 (4)
=) Contract Title : P t Attachment 1.2 (41)
3.3.3 E = e = Procurement Peter van Product Active BSPD9.3
Attachment 1.2 Mossevelde development
T Reie J i S Sac=: Procurement Pending
g Removed - Data Attachment 1.2
3.4.10 ~erfoen Protection =55 Procurement Peter van Product Scheduled  Vendor BSPD 9.4
sic Attachment 1.2 Mossevelde development Performance
3.4.12 i Procurement Peter van Product Active Purchase BSPD 9.3
=i ! Attachment 1.2 Mossevelde development History

Team Discussion - Business Partners / Address Enha...
Thenamaris Project <noreply@spectec.net>

@ Click above to connect to this discussion board.
Sent: Wed 09,/03,/2011 10:35
To: Christos Georgiou
m Thenamaris Project - Team Discussion
SharePaint Discussion Board
https//sh

point.spectec.net/operations,Th

is/Lists/Team%20Discus

Thenamaris Project
Business Partners / Address
Enha... has been changed

Maodify my alert View Business Partners / Wiew Team
settings Address Enha... Discussion
Subject: Bt PafEfef s H RS BRI EERERE Edited
Customisation - Business Partners [ Address
Enhancements
Body: Discussion to support the development of the
business partner customisation.
Last 09/03/2011 10:24
Updated:

Last Modified 09/03/2011 10:34 by Christos Georgiou

P&C - Implementation of Thenamaris PMS... has been :

Thenamaris Project <noreply@spectecnet>
@ Click above to connect to this tasks list.
Sent: Thu 30/12/2010 13:46
To: Christos Georgiou
m Thenamaris Project - P&C
SharePoint Tasks List
http point.spectec.net/operations/Th is/Lists/PC

Thenamaris Project
Implementation of Thenamaris
PMS... has been assignhed to you

Modify my alert  View Implementation of View Mobile
settings Thenamaris PMS... P&C View
Title: Impl tation of Th is PMS for pilot

Priority: (1) High

Status: In Progress

9% Complete: 50%
Assigned To:  Christos Georgiou; Damir Eterovic; Marin Sobin

Description:  part of migration process we would like to keep the

Customisation Work Tracking - Customisation Meeting

has been assigned to you

Thenamaris Project <noreply@spectecnet>

© P there are probiemt with haw thy messsge i Quplayed, chck hase 1o wiew &

el Nrdwiet

Lot Wed JOG37200] 1535
! Chesien Georgou

Thenpmans Prosag
Customisation Meeting has been

assigned to you

Madify my alert  View C t View C Work
settngs Meeting Tracking
Tope: Customisation Meeting
Category: Maesting Contlusion
Work Tracking: Meeting

User: Oleh Kesmytshyy

Date: njoaen

Mowirs of work: B8O

Eucalstmn Requirnd: Yas

Priomty: (4) WA - For Informance
Due Date: 30/03/2011 00106
Assigned Tat Chetstas Gesrgieu
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Calendar Synchronisation.

Calendar

Ise the Calendar list to keep informed of upcoming meetings, deadlines, and other important events,

New =~ |E| Settings =

View: | Calendar -

Connect to Outlook

< > I@ Synchronize items and make them Expand All Collapse All | [I] Day [7] week Month
available offline,
Sy T D T Wednesday Thursday Friday Saturday
27 ““ Analyze items with a spreadsheet 2 3 4 s
E application.
Dpen with Access
@ Works with items in a Microsoft Access
database.
-.\ View RS5 Feed
L ) Syndicate items with an RSS reader. 9 10 11 12
Alert Me Prime Marine Training
‘@ Receive e-mail notifications when
items change.
13 14 15 16 17 1B 19
Goran: Training in Croatia
20 21 22 23 24 25 26
Goran: Training in Croatia

I Christos support Croatian Branch |
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4 April 2011 B

Mo TuWe Th Fr Sa Su
28293031 1 2 3
[4] s 8 7 8 910
11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 1
2 34567 8

4 [v] My Calendars

4 »

0g oo

04 April 2011

|Search Cyprus Operations - Calendar [(;

|

4 [v] Other Calendars

0900

1000

1100

1200

1300

1400

—

Tasks

Show tasks on: Due Date

Thenamaris: Native Import/Export Error Alert A,
Thenamaris: Updated agenda
Thenamaris: Product development

new sel files - thenamaris

oy
ow

ow
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Centralising project items and
providing traceability

Share a document with the team by adding it to this document Iibrar?.
| New - upload - Actons v
Type MName Title
Ca AMOS Business Suite Documents AMOS Business Suite Documents
T3  Customisation Customisation
Ca Database Database
Ca | Product Development ‘='| Product Development
Ca Project Contract Documents Project Contract Documents
O3  ProjectPlan Project Plan
Ca Puschasing Puschasing
3  Sharepoint Sharepaint
3  Software files Software files
Ca Spedification Documents Specification Documents
Ca Training Training
Ca Iger Acceptance Test Iger Acceptance Test
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Automates project processes

il".l-»e.fwl.r Itemn | 2 Edit Item | % Delete Item | |9@D-"l.r:t|:1r:t-g;|.~E: Permissions | Alert Me

Title Provisions and Medicines as 2 new department
Priority (1) High
Status In Progress
% Complete 100%
Assigned To Christos Georgiou
Diamir Eterowvic
Aleksandrs Guba
Antanio Fiorillo
Description Two new departments created
Plan Damir to create departments
Do Damir implemented theze departments
Check Checked and found that it is required to make both perishable
Act Antonio to implement script
Related to Database Construction
Start Date 20/12/2010
Due Date 14/01/2011
PDCA Act

Created at 20/12/2010 11:12 by Marin Sobin Close |
Last modified at 04/04/2011 11:45 by Christos Georgiou




peclec

Leading the way

Provides on-demand reporting of

project status

- Title 1 Ca tion (25)

Create Requistion based on “contents” (spares, supples and
\ibicants) Temporary sokuton

add content 10 the flter -Create Recueiton baced on
“comtents” (spaves, suppies and Lbricants) Temporacy schsson

Craate Ragustion based on “contents” (spares, suppbes and
Lbricants) Permanent sokston

Purchasing WorkFlow (Samte, based on content) - Temporary
wohson

Purchasng VorkFiow (based on content) - persarent sobutan
Cornect Port Calls 10 Order Forms - Temoorary sokution

Adkd Port Calle o Order Form fiter - Temporary solubon
Connect Port Cafis 9 Order Forms - Permanent sokuton

Add Port Cais o Order Form filter - Permanent salution

Tatal number of Sowes, Tatal Weight and Dimenson in OrderForm

AQant in OrderForm Header

saction 1.3.1 of Envelope
document

saction 1.3.1 of Envelope
document

section 131 of Envelope
document

saction 1.32 of Envelope
document

132 of Envel:

document
saction 1.3.3 of Envelope
document

tion 133 of Envel
document
section 1.3 3 of Envelope
document
saction 1,33 of Envelope
document
saction 1,36 of Envelope
document

137 oft

t

3w

1dey

4ivs

4hvs

Ihs

s

§3

i g

Purchaing
Moduie/Envelope
Purchaing
Purchaing
Moduie/Envelope

Purchaing
Moduie/Ervelope
Purchaing
Module/Ervelape

Purchaing

Purchaing
Module/trvelope
Purchaing
Module/Ervelope
Purchsing
Module/Envelope
Purchaing
Moduie/Envelope
Purchaing
Modulie/Envelope

New festure promised by PO

New feature promised by PO

New feature promised by PO

New feature promised by PO

New festure promised by PO
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Facilitates effective project team
collaboration

Hi Dayhim,

After comparng All the 3 scrarios 1 found 22 glves & mors acourate rasult in respect of coenemiting budost ameunt, St | think wa'll 83 s per thar mguiremet,
Thanks
Jeg

¥ Show Quoted Messages

M Jag,

Can u mox up two scenanss? meaning when they enter the budget without saving, they pet the remaining of commited. when saving you do your calculation agsin and save the correct values. what do you think?
thanks
Deyhim

¥ Show Quoted Messages

Hi Deyhim,
Ok @ would be nica. ['H apply both,

1 found an igsin, thecd s an usermassags amos_semfocuschanged in ordacform but in orderkng &'s not tharm, oo if tha budgat code antered manually instead of from the lockup wndow than kamfocuschanged s
requiredd to caloulate budgat remssing amount. do u have any ides ?

¥ Show Qucted Messages

Hi Jag,
whiy dOn't youl use “acs | hanged"® in wi_user ?

chack for thes:
CASE “acs_lookup”
CHOOSE CASE String (_u_pormu

CASE "p_budget_code
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Minimal learning curve for project
stakeholders

* Minimal training due to its simplicity and familiarity.
* Web base technology.
* Tied to familiar Microsoft products.
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Empowering the Project Manager

* Easy to create.

Cyprus Operations > Create

Create

Select an item to create a new list, library, discussion board, survey, page or site.
Hover over an item to view details,

Libraries

@ Document Library
@ Form Library

@ Wiki Page Library
o Picture Library

Communications

2 Announcements
o Contacts

8 Discussion Board

Tracking

@

a

a

a

Links
Calendar
Tasks

Project Tasks
Issue Tracking
Survey

Competency Survey

Custom Lists

o Custom List

@ Custom Listin Datasheet
View

= Import Spreadsheet

Web Pages

@ Basic Page
o Web Part Page
o Sites and Workspaces
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* Templates.

Template Selection Select a template:

A site for colleagues to work together on a document, It provides a
document library for storing the primary document and supporting files, a
tasks list for assigning to-do items, and a links list for resources related to
the document.

Template Selection Select a template:

A site for meetings that track status or make deasions. It provides lists for
creating tasks, storing documents, and recording dedisions.
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* Easy to customise.

o Sxye =t == D=mplate
8 Penmizzions for this

0 Workflow =eltings

A column stones information about =ach item in the E=t. The following columne ane cunnently availabie in this E=t:

Collumn {cick o =) Typ= Ry
Tithe Single Ene of b=t L
B==igoed To [Prr=on or Group

Iz=ue St Oheie=

Pricxity COhaic=

De=crilion Mulltige En=s of text

Cabegary Chaic=

Do Dt Dt and Tome

Relate] T Lockug

Comments Multiph= B of text

Created By [Person or Group

Madifi=d By [Prerzan or Group

2 Cresle column

8 Add from exisling sit= columns

8 Column andening

A view of a izt aiows you bo ez 2 particular seection of =ms or o so= e ems sorbed in a particular onder. Viess cumnently confliguned for this list:

Vimw (cick o =gt)

Dol ims
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